CALL TO ORDER

AGENDA
JUNE 22, 2021
5:30 P.M.

STEPHENS COUNTY HISTORICAL
COURTHOUSE COURTROOM

MEETING APPEARANCE ANNOUNCEMENT
PLEASE TURN YOUR CELL PHONES OFF

PUBLIC HEARING
2" PUBLIC HEARING ON FY 2022 BUDGET

15T PUBLIC HEARING ON AMENDED ORDINANCES
FOR TIMBER HARVESTING

15T PUBLIC HEARING ON AMENDED ORDINANCES
FOR ANIMAL CONTROL

WORK SESSION WILL BE WAIVED

REGULAR MEETING

WELCOME VISITORS

INVOCATION/PLEDGE OF ALLEGIANCE

L APPROVE AGENDA

II. APPROVE MINUTES

1. MAY 25,2021 - LAND USE PUBLIC HEARING AND REGULAR MEETING

II1. OLD BUSINESS

IV.NEW BUSINESS

1. STEPHENS COUNTY SCHOOL SUPERINTENDENT DR. DANIEL OLDHAM TO ADDRESS
BOARD REGARDING PROPERTY FOR NEW AGRICULTURE CENTER



10,

11.

Shobn B Lo b =

BOARD TO CONSIDER MOTION TO ADOPT THE FISCAL YEAR 2022 BUDGET AND BUDGET
RESOLUTION AND AUTHORIZE CHAIRMAN TO SIGN RESOLUTION

BOARD TO CONSIDER MOTION TO APPROVE FY 2021 BUDGET AMENDMENTS FOR
EMERGENCY MANAGEMENT, SENIOR CENTER, PROBATE COURT, COUNTY EXTENSION,
DISTRICT ATTORNEY, ELECTIONS AND AUTHORIZE CHATRMAN TO SIGN RESOLUTION

BOARD TO CONSIDER MOTION TO AUTHORIZE CHAIRMAN TO SIGN LAW
ENFORCEMENT TRAINING SUBGRANT AWARD

BOARD TO CONSIDER MOTION TO ENTER INTO A SERVICE AGREEMENT WITH KOFILE
FOR THE ARCHIVAL INDEXING OF LAND RECORDS YEARS 1906-198% AND PROVIDE UP
TO $31,949.00 OUT OF CAPITAL PROJECTS FUND TOWARD THE ESTIMATED PRICE AND
AUTHORIZE CHAIRMAN TO SIGN AGREEMENT

BOARD TO CONSIDER MOTION TO AUTHORIZE CHAIRMAN TO SIGN PARCEL AND ROAD
CENTERLINE MAINTENANCE AGREEMENT IN THE AMOUNT OF $£6,000.00
WITH GIS1, LLC FOR ONE YEAR

BOARD TO CONSIDER MOTION TO AUTHORIZE CHAIRMAN TO S1GN RENEWAL
CONTRIBUTION WORKSHEET FOR PROPERTY AND LIABILITY INSURANCE WITH ACCG-
IRMA IN THE AMOUNT OF $224,090.00

BOARD TO CONSIDER MOTION TO AUTHORIZE CHAIRMAN TO SIGN LETTER OF
SUPPORT FOR THE CLOSURE AND RESTRICTION ON CURRAHEE MOUNTAIN

BOARD TO CONSIDER MOTION TO AWARD THE TRIPLE COMBINATION CUSTOM
PUMPER TRUCK FOR FIRE SERVICES TO TRITON/HME IN THE AMOUNT OF $407,500.00 TO
BE PAID FOR OUT OF SPLOST VII FUNDS

BOARD TO CONSIDER NOMINATIONS TO FILL THE UNEXPIRED TERM OF DR. STEPHEN
PINKERTON TO THE STEPHENS COUNTY HOSPITAL AUTHORITY BOARD

BOARD TO CONSIDER MOTION TO ENTER INTO AGREEMENT FOR SERVICES WITH
CITYSCAPE CONSULTANTS, INC, FOR THE REVIEW OF WIRELESS
TELECOMMUNICATIONS FACILITIES APPLICATIONS AND AUTHORIZE CHAIRMAN TO
SIGN AGREEMENT

V. INVOICES OVER 55000

ACCG - 5224,090.00

EAST COAST PYROTECHNICS, INC. - $5.500.00
ERGON ASPHALT AND EMULSIONS -89,629.00
FIRELINE, INC, - 55,830.00

FIRELINE, INC. - 56,741.00

MOBIMEDICAL - $11,245.00



V. MATTERS FROM DEPARTMENTS

1.  ADMINISTRATOR / FINANCE REPORT

2.  DEPARTMENT REPORT

i.  COMMISSIONERS REPORT
VII. MATTERS FROM CITIZENS - TIME LIMIT OF THREE (3) MINUTES
VIII. XECUTIVE SESSION

IX. ADJOURNMENT

Next Scheduled Meeting of the Board of Commissioners will be lield on Tuesday, July 13, 2021 af 8:30 A.M.

Individuals with disabilities who require certain accommaodations in order to alfow them to observe andor participaie in this meeting,
or whe have questions regarding the accessibility of the meeting or the facilities should call the Office of the County Clerk, Beth Rider
at TO6-895-3730 promply 1o allow the County to make reasonable accommodations for those persons.
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STEPHENS COUNTY BOARD
OF COMMISSIONERS

State Law reference— Notice of fimber harvesting, 0.C.G.A § 12-6-24
Sec. 22-31. - Penalties.

(&)

(b}
()

Any parson whao fails to comply with the requirements of this article as the same exists or as it may
harsafter be amended shall ba guilty of a violation of a county ordinance, amenable to the process of
the magistrate court of the county and, upon conviction, shall be punished by a fine not to exceed
$1,500.00 in the discration of the magistrate court.

No fee shall be charged to provide and submit the notice required by this article; and

Mo permit, including & driveway, shall be required of the person or firm engaged In a timber
harvesting operation as defined by 0.C.G.A 12-8-24. Persons and firms providing the notice required
by this article may be required to consult with county officials responaible for roads and public works
for the purpose of minimizing damage to the county’s roads, right of way, and infrastructure.

Motwithstanding the foregoing, the parson or firm conducting the timber harvest operation bears the
uitimete responsibility for their actions, and nothing in this articke shall preclude the governing awthor
of the county from taking an and all legal action necessary to protect its property as well as the
health, safaty, and welfare of its citizens.

(Ord. No. 95-3, § 6, B-15-1995; Ord, of 10-25-2016)

Sec. 22-32. - Notification.

(@)

{b)

(ch

(d)

Requirement. Any person who cuts or otherwise harvests fimber growing In the county shall give
writtan notification for sach separate tract to the county government prior to the stard-up of such
harvesting activities if possibie, but in no event later than 24 hours after eantering the property of such
harvesting activities. Further, such persons shall give notice of cessation of cutting within 24 hours
after the job s compiatad,

Form, Individuals are encouraged to use the Georgia Forestry Commission Nofice of Timber
Harvesling Activily form located on www galrees org. All persons giving the nofice required by
subsaction (a) of this section shall provide the following information for each separate tract to be
harvestad theraby:

(1) A map of the area which identifies the location of the tract to be harvested and, as to those
truciks which will be traveling to and from such tract for purposes of picking up and hauling loads
of cut forasi products, the main point of ingress to such fract from a public road ard, if differant,
the main point of egress from such tract to a public road;

(2} A statement as o whether the fimber will be removed pursuant to & lump sum =ale, per wnil
gale, or owner harvest for purposes of ad valorem taxation under 0.C.G. A, § 48-5-7.5;

(3} The namsa, address, and daytime telephone number of the tmber sallar |f the harvest s
pursuant to a lump sum or per unit sale or of the fimbar owner if the harvest & an owner
harvest; and

(4) The name, business address, business telephone number, and nighttime or emergency
telephone number of the person or firm harvesting such timber.

{Notice.] Notice pursuant to subsection (b) of this section may be submilted in person, by
transmission of an electronic record via telefacsimila, e-mail, or by mail,

Sublect to the provisions of OCGA §12-6-24, upon notification published by the director of the
Georgla Forestry Commission that a state-wide notification website or platform shall be mandatory



ard shall ba the sole means of providing the notice required by this saction; the above means of
notification in subsection (c) shall ceasa and will no longer be deamed accaptable or in compllanca.

{Ord. No. 95-3, §§ 1, 2, 8-15-1995, Ord, of 10-25-2018)
State Law reference— Authority for above section, O.C.G.A. § 12-6-24,

Sec. 22-313, - Timber Harvesting surety bond.

(@) Subject to such notice requirements provided in section 22-32(b), a parson must provide the county
an indemnity bond or other acceptable securty conditioned to pay any damages o any part of a
county or county-maintairned road caused by the timber hervesting operation. Nofice shall not be or
remain effeciive for such harvasting operations unless and until the person or firm providing such
notice has delivered such bond or other acceptable security to the county marshalcode enforcement
officer. The bond shall be in the amount of $5,000,00 and shall be issued in favor of the board of
commissioners. At the option of tha parson or firm harvesting timber, a valid irmevocable letter of
credit issuad by a bank or savings and loan association as defined in 0.C.G A §7-1-4, in the amount
of $5,000.00 may be provided in lisu of a surety bond. Such persons shall provide only one bond or
other acceptable security per calendar year in which it is delivered regardless of the number of tracts
harvested so long as the band or other acceptable security remains in effect Otherwise, a valid
replacemeant bond or other acceptable security must be obtsined and defiverad to the county
government office no later than the closa of business an the fifth business day following the day that
the county filed a claim to recover damages against the then-axisting bond. Anything In this article to
the contrary notwithstanding, the notfication required by this section shall not be required in
connachion with timber harvesting o clear a site for construction or placemeant of a residence;
howevar, such site shall not exceed one acre in area, and any necessary access o tha residence
site.

it} The board of commissionars, acling through the county road superintendent, county marshal or
lzwiul designea, having full authority over county and county-maintained roads, may take all
nacassary action lo protect tha integrity and condition of the county road system and may issue stop
wark orders at any time if it is deemed necessary in the county road superintandent's judgment to
protect the county road system.

{Ord. No. 95-3, § 3, 8-15-1995; Ord, No. 96-2, § 1, 4-2-1996; Ord. of 10-25-2016)

Sec. 22-34. - Liability for additional road damages.

Tha timber harvesting contractor and/or transporter shall be liable to the county for any damage 1o
the counly and county-maintained roads causad by the transport of timber in whatever amount that
exceeds the amount of the indemnity bond nocessary to return such roads to their normal and wsual
condition.

MNumber 3 stone will be spread on all access points into a logging operation from a county road, In
liu of Number 3 stone, other means of access paint barrfers may be appraved at the discretion of the
public works directoriroad superintendant or the county marshal. Also, all access polnts will have at least
an 18-inch or more pipe acoording o tarrain conditions and water runoff to allow for proper drainage

(Ord. No. 95-3, § 4, 8-15-1995; Ord. of 6-11-2013; Ord. of 10-25-2016)



Sec, 22-35, - Safety regulations.
Any person harvesting or transporting timber in the county shall comply with tha following
safety requirements:

{1} Mo equipment, trucks, trailers or machinery shall be parked on a county or county-
miaintained road or its right-of-way,

(2} Forany logging operation in the county, or within 1,000 feet of tha county ine if outside
of the county but utilizing a county road or county-maintsined road 1o access the imber
harvesting operation, the person harvesting timbar shall post at a minlmum two signs
approaching the timber harvesting operation from both directions, one sign 500 feat
from the entrance fo the timber harvesting operation stating "Slow, ftruck entering
highway," and cne sign 1,000 feet from such enfrance stating “Warming, logging
operation ahead.” Each sign shall be a minimum of 36 inches by 36 inches, orange in
calor, and posted al least three feet off the traveled surface of the rmad. The sign shall
e maintained 50 &5 to be aasily visible by traffic approaching the entrance to the timber
harvesting site from either direction,

{3} Eech timber hamnvester'contrector shall furnish the signs required In subsection (b) of
this section
{Ord. No. 95-3, § 5, 8-15-1995; Ord. of 10-25-2016)

Secs, 22-36—22-T0. - Reserved.



Chapter 10

Animals

Article Il. Animal Control
Sec, 10-52

The animal control department shall be authorized to remove ar cause to have removed to a
safe location any animal that [s abused or suffering undue pain from abuse or neglect, as may be
necessary to prevent further suffering. If a dog/animal Is tied or tethered it must have adequate shelter
and bedding in cold weather and fresh food and water daily and must have a minimum of ten feet of
mahility. The owner or possessor of the animal shall be charged with cruelty to animals as provided for
in 0.C.GA. § 16-12-4,

{Ord. of 2-16-1999, § X}



MINUTES



MINUTES
JUNE 8§, 2021
8:30 AM.

STEPHENS COUNTY BOARD OF COMMISSIONERS
MEETING WAS HELD AT THE STEPHENS COUNTY
HISTORIC COURTHOUSE COURTROOM

PRESENT FOR MEETING: Chairman Michelle Ivester, Commissioners Dean Scarborough, Dennis Bell,
Debbie Whitlock, James Addison; County Clerk Beth Rider, County Administrator Phyllis Ayers, County
Attorney Brian Ranck

A

13

LAND USE PUBLIC HEARING

REZONING REQUEST FROM RORY KEIGAN AND DEBORAH KEIGAN, 156 WHITE PINE ROAD,
TOCCOA, GA. PARCEL 043 047. SUBJECT PROPERTY IS CURRENTLY ZONED AS
COMMERCIAL COMMUNITY. THE PROPOSED ACTION TO BE TAKEN IS TO REZONE TO
RESIDENTIAL SINGLE FAMILY

VARIANCE REQUEST FROM RORY KEIGAN AND DEBORAH KEIGAN, 156 WHITE PINE ROAD.
TOCCOA, GA. PARCEL 043 047. SUBJECT PROPERTY IS CURRENTLY ZONED AS
COMMERCIAL COMMUNITY. THE PROPOSED VARIANCE REQUEST IS FOR A LOT SIZE
VARIANCE LESS THAN ONE ACRE

Ms. Ayers stated this property started with a residence and the lot is .46 acres that is grandfathered in it has
also been a daycare and a restaurant. There is a new property owner and they wanted to move in and
change it back to a residence, This came before the Planning Commission and there were no issues found,
there are many lot sizes less than one acre around this property and a lot of residential single and residential
multi. Ms. Ayers opened the floor for anyone that would like to speak in favor of the request. No one spoke
in favor, Ms. Ayers opened the floor for anyone that would like to speak in opposition of the request. No
one spoke in opposition. Ms. Ayers closed the Land Use Public hearing.

PUBLIC HEARING
1#* PUBLIC HEARING ON FY 2022 BUDGET

Ms. Ayers stated the budget was presented at the May 25" meeting and opened the floor for any comments
on the FY 2022 budget. No comments were made and Ms. Ayers closed the public hearing at 8:50 a.m.

STEPHENS COUNTY BOARD OF COMMISSIONERS WAIVED THEIR WORK SESSION

REGULAR MEETING

Chairman Ivester called the regular meeting to order at 8:51 a.m. and welcomed those present. Mr. Teasley
gave the invocation and Pledge of Allegiance.



Pg 2
Commissloners Mesting
Jume 8, 2021

Chairman Ivester stated we are going to do things a little out of order today. We have the election nominations
on our agenda and we will be choosing three of these people to serve on our Elections Board. Chairman Ivester
stated we are doing this the most non-political way possible because this is a very important board and we want
to make sure the right people are chosen; we are doing this differently from any board we have done before.
Chairman Ivester thanked all of those who submitted their name, this is a great group and she stated she would
have no problem with any of these people on the board. All candidates are great and well suited and it takes a
lot to put your name oul there, especially for this board and at a time like this right now in the United States
and thank you for being willing to serve, Chairman Ivester stated each commissioner has a sheet with each
candidate listed and we are going to circle our top five choices; we have three spots to fill, Chairman Ivester
stated once we have circled our five people we will fold the paper and pass it to the County Clerk and she will
tally the votes during the rest of the meeting, when we get to that section in the agenda to make the motion she
will have those names and we will take the top three; we will take those three names and put them in a cup and
draw out the names to see which person will get which term, we have three different term limits to fill.
Chairman Ivester stated we feel this is the best way to do it that is non-political.

I.  APPROVE AGENDA

A motion was made by Commissioner Scarborough, seconded by Commissioner Bell to approve the
agenda as presented. Motion carried unanimously.

II. APPROVE MINUTES
1.  MAY 25, 2021 - LAND USE PUBLIC HEARING AND REGULAR MEETING

A motion was made by Commissioner Addison, seconded by Commissioner Scarborough to approve
minutes as presented. Motion carried unanimously.

M. OLD BUSINESS
IV. NEW BUSINESS

.  REZONING REQUEST FROM RORY KEIGAN AND DEBORAH KEIGAN, 156 WHITE PINE
ROAD, TOCCOA, GA. PARCEL 043 047, SUBJECT PROPERTY 18 CURRENTLY ZONED AS
COMMERCIAL COMMUNITY. THE FPROPOSED ACTION TO BE TAKEN IS TO REZONE TO
RESIDENTIAL SINGLE FAMILY

A motion was made by Commissioner Bell, seconded by Commissioner Addison to approve the
rezoning request, Motion carvied unanimously.

2. VARIANCE REQUEST FROM RORY KEIGAN AND DEBORAL KEIGAN, 156 WHITE PINE
ROAD, TOCCOA, GA. PARCEL 043 047. SUBIECT PROPERTY IS CURRENTLY ZONED AS
COMMERCIAL COMMUNITY. THE PROPOSED VARIANCE REQUEST IS FOR A LOT 5IZE
VARIANCE LESS THAN ONE ACRE

A motion was made by Commissioner Bell, seconded by Commissioner Addison to approve the
varance request, Motion carried nnanimously.



Pe 3
Commissionesrs Mesting
June B, 2021

BOARD TO CONSIDER MOTION TO ACCEPT ANTHEM MEDICAL/DENTAL/VISION/LIFE
INSURANCE RENEWAL PROPOSAL FOR FISCAL YEAR 2022 AND AUTHORIZE
CHAIRMAN TO SIGN ALL NECESSARY DOCUMENTS

Ms. Ayers stated you have a copy of the Anthem medical, dental, vision and life; the dental, vision and
life are no changes. Ms. Ayers stated she provided the board a separate worksheet tor the Anthem
Medical and she has circled the changes in red. Ms. Ayers stated we have a low, medium and a high
plan with the low being the cheapest and the high being you're most expensive. The proposal is to take
the medium plan and freeze those payroll deductions; if you want the high plan vou will buy up and it
will cost you more for the high plan, If you want the cheap plan, you will get 2 much better value to
move to the middle plan; freczing those deductions for the employees alrcady on this plan the percent
raise in the budget they will get a true raise and no change to their net pay, Ms. Avers stated it would
also benefit those on the high plan that may want to come down to the medium plan. That total plan
would cost $9242.00 for us o freezo that first plan. Ms. Ayers stated if you do not want to freeze the
first plan as we proposed, then the increase of the insurance renewal will be spread against all. Ms.
Avers stated we bid this out and Blue Cross matched Etna, Commissioner Bell stated if we freeze that
middle plan it will truly give the employees a true raise and help them more. Ms. Ayers stated yes.

A motion was made by Commissioner Scarborough, seconded by Commissioner Bell to accept the
middle plan that includes the freeze. Motion earried unanimously,

BOARD TO CONSIDER MOTION TO APPROVE FY 2021 BUDGET AMENDMENTS FOR
RECREATION AND AUTHORIZE CHAIRMAN TO SIGN RESOLUTION

A motion was made by Commissioner Bell, seconded by Commissioner Addison to approve FY 2021
budget amendments. Motion carried unanimously.

BOARD TO CONSIDER MOTION TO APPROVE AND AUTHORIZE CHAIRMAN TO SIGN
MOTOROLA SOLUTIONS SERVICES AGREEMENT FOR 1911

Ms. Ayers stated Daniclle is in a meeting today in Elberton and will speak on her behalf; this is a three
percent increase which is §1,856.82 over prior year,

A motion was made by Commissioner Addison, scconded by Commissioner Scarborough to authorize
Chairman (o sign agreement. Motion carried unanimously.

BOARID TO CONSIDER MOTION TO AUTHORIZE CHAIRMAN TO SIGN AMENDED
INTERGOVERNMENTAL CO-5PONSORSHIP AGREEMENT WITH THE TOCCOA-STEPHENS
COUNTY AIRPORT AUTHORITY AND THE CITY OF TOCCOA FOR THE PURPOSE OF FAA
IMPROVEMENRT GRANT OBSTRUCTION OF PRIMARY REMOVAL PROJECT AT THE END
OF RUNWAY 21

A motion was made by Commissioner Scarborough, seconded by Commissioner Bell to authorize
Chairman to sign agreement. Motion carried unanimously.



10,

11,

12,

Pp. 4
Commissbbaers Meeting
June &, 2021

BOARD TO CONSIDER MOTION TO APPROVE WORK DETAIL AGREEMENT WITH THE
STEPHENS COUNTY SHERIFF'S OFFICE FOR ONE FISCAL YEAR AND AUTHORIZE
CHAIRMAN TO SIGN

A motion was made by Commussioner Bell, seconded by Commuissioner Addison to approve the Work
Detail Agreement with the Sheriff s office for one fiscal year. Motion carried unanimously.

BOARD TO CONSIDER MOTION TO ENTER INTO A FIRE PROTECTION SERVICES
AGREEMENT WITH BANKS COUNTY FOR TATES CREEK FIRE DEPARTMENT AND
AUTHORIZE CHAIRMAN TO SIGN AGREEMENT

A motion was made by Commissioner Bell, seconded by Commissioner Addison to enter into an
agreement with Banks County for Tates Creek Fire Department, Motion carried unanimously,

BOARD TO CONSIDER NOMINATION OF LORI MCAVOY T0O SERVE ON THE BOARD OF
ELECTIONS AND REGISTRATION FOR STEPHENS COUNTY FROM THE STEPHENS
COUNTY REPUBLICAN PARTY TO SERVE A TWO YEAR TERM BEGINNING JULY 1, 2021
AND ENDING JUNE 30, 2023

A motion was made by Commissioner Bell, seconded by Commissioner Scarborough to appoint Lori
MeAvoy to serve a two year term on the Board of Elections and Registration for the Republican Party,
Motion carried unanimously.

BOARD TO CONSIDER NOMINATION OF SEAN BLACK T0O SERVE ON THE BOARD OF
ELECTIONS AND REGISTRATION FOR STEPHENS COUNTY FROM THE STEPHENS
COUNTY DEMOCRATIC COMMITTEE TO SERVE A TWO YEAR TERM BEGINNING JULY 1,
2021 AND ENDING JUNE 30, 2023

A motion was made by Commissioner Scarborough, seconded by Commissioner Addison to appoint
Sean Black to serve a two year term on the Board of Elections and Registration for the Democratic
Party. Motion carried unanimously.

Commissioner Scarborough thanked Lori and Scan for serving and for the time they put in during the
elections.

BOARD TO CONSIDER NOMINATIONS FOR THE BOARD OF ELECTIONS AND
REGISTRATION FOR STEPHENS COUNTY TO SERVE A TERM OF FOUR YEARS
BEGINNING JULY 1, 2021 AND ENDING JUNE 30, 2025

A motion was made by Commissioner Bell, seconded by Commissioner Scarborough to appoint
Fredda Wheeler to serve a four vear term on the Board of Elections and Registration beginning July 1,
2021 and ending June 30, 2025, Motion carried unanimously.

BOARD TO CONSIDER NOMINATIONS FOR THE BOARD OF ELECTIONS AND
REGISTRATION FOR STEPHENS COUNTY TO SERVE A TERM OF THREE YEARS
BEGINNING JULY 1, 2021 AND ENDING JUNE 30, 2024

A motion was made by Commissioner Scarborough, seconded by Commissioner Bell to appoint Billy
Chasm to serve a three year ierm on the Board of Elections and Registration beginning July 1, 2021
and ending June 30, 2024, Motion carried ananimously.





















































































































































































































































































































































































































































































































